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As we last left our adventure I had glued up the frames.

[
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One must live and learn, but I'm not happy with the ports. I intend to redo them in 
a slightly different manner before I plank the bulwarks. Oh - Well on to better things.

 Boo-Boo Alert – Do not glue down the keelson before you fit the riders. I did and 
I wouldn’t do it again. Trust me on this, it will make fitting the riders and clamps easier 
if you have room for movement.

In order to save some time I glued up some stock before I cut out the riders so I 
could gang saw them with the band saw. I glued up three layers of stock. If you ever 
want to do this you use regular glue with a sheet of newspaper between each piece in the 

Illustration 1: After initial Glue up



stack. That will hold good, but you will have to sand off the residue after pulling them 
apart. Next time I will try rubber cement. My pieces are over thick so this does not 
present a problem.

A CATIONARY NOTE  Gang Sawing – This can save you a lot of time, but it's a 
personal decision. Tool alignment is critical. Your table has to be exactly 90 degrees to 
the blade and your blade tight. A small discrepancy that is not visible while cutting one 
1/2” piece of stock becomes significant if the stack is 2” or so high. I obtained a digital 
level a while back and use it since it has a relative zero built in. A Machinist square can 
also be used.

Then I sanded and fitted them together and glued them up.

If you think something is wrong with the above picture, you are right. The plans 
call for 5 floor riders, not six. Discretion is the better part of valor :) I finished all six and 
used the spare when I cracked a piece.

Before fitting you need to have the clamps shaped. I found some contrasting wood 
for the clamps (Spanish Cedar – smells wonderful). They were cut and shaped to the 
curve of the hull using the “shoeshine method”

Illustration 2: Groups after band-sawing

Illustration 3: After Glue up



Well – I couldn’t fasten the clamps yet so I cut small pieces off of the end to use 
as gauges to fit the riders. I marked where they would fit, them removed them.

A patient and time consuming task of fitting each of the riders came next. I had 
problems because I could not easily reposition the riders since the keelson had been 
glued down. 

  
You will notice that the second one back does not fit too well. I planned to do final 

fitting as I did the clamps. Due to differences in the glue up and the internal sanding of 
the hull ( I know this does not happen to you experienced artisans) there were slight 
differences to each frame and the riders had to be fit individually. It took a while to fit 
them, but finally they were in their correct places, and both clamps fitted but not glued. 
Keep switching the riders around and you will find the best fit for each locations since 
sometimes the variations in the riders match the variations in the hull.

Illustration 4: Sanding the curve in the 
lower clamp

Illustration 5: Use of gauge piece in fitting



To finalize the fit I clamped a piece of wood longitudinally in the center notch. 
The small bar clamps have removable ends, so they can become pushers as necessary, so 
I took them apart and re assembled with one pad inside and one pad outside the hull. 

I'm going to look at this for a while before I glue it up to make sure I don't need to 
take it apart. I still need to cut the beam sockets in the upper clamp, so it will stay 
removable for now. 

Illustration 6: Riders with both upper and 
lower clamps


